
A Field Guide to Inclusivity
Empowering volunteers to build safe, equitable, and girl-led spaces

Presenter
Presentation Notes
Girl Scouts is for every girl, and that’s why we embrace Girl Scouts of all abilities and backgrounds with a specific and positive philosophy of inclusion that benefits everyone. Each Girl Scout—regardless of socioeconomic status, race, ethnicity, physical or cognitive ability, sexual orientation, primary language, or religion—is an equal and valued member of the group.




Agenda
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1. The Foundation: An Inclusive Mindset

2. Consult

3. Communicate

4. Create

5. Adapt

6. Safety & Risks

7. Resources
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Building an 
Inclusive Mindset
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Imagine 
this 
scenario

Presenter
Presentation Notes
Imagine… a girl with a hearing impairment wants to join a youth group. She discovers that she cannot join because there are no leaders who will take a girl with a disability into their group.  The leaders feel they are not trained to work with her, and they are concerned about safety issues. They feel that it would be too much work to make adaptations so that she can participate in the group. They don’t know where to go for support or resources. They are also worried that their current members wouldn’t know how to handle a girl with a hearing impairment. Would she have been welcomed into the group? 



5©2026 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.

Girl Scouts is a 
place that 

serves ALL girls. 

Presenter
Presentation Notes
 Imagine this girl is Juliette Gordon Low, Founder of Girl Scouts, who was hearing impaired. Would she have been welcomed into the group? Fortunately, because of Juliette Gordon Low’s vision, there is a place for all girls within Girl Scouting. Juliette Gordon Low founded Girl Scouts as an organization to serve ALL girls. A Girl Scout leader quickly learns the unique qualities of each girl in her troop. All girls have abilities, skills and talents that they can develop in Girl Scouting. 



Inclusion is more than 
a set of rules. It is an 

attitude and approach 
that ensures every Girl 
Scout feels a sense of 

belonging and is 
treated with respect 

and dignity. 
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Tolerance
Passive

Inclusive
Active

In society, tolerance refers to the 
willingness to accept and respect the 
behaviors, beliefs, or practices of 
others, even when you disagree with 
or disapprove of them. It is a 
conscious effort to treat differing 
opinions with fairness and objectivity, 
free from prejudice

The word inclusive generally means 
including everything, or intentionally 
ensuring that all individuals, groups, or 
elements are involved and valued. 

Presenter
Presentation Notes
According to the Merriam Webster Dictionary, Tolerance is the capacity to endure pain or hardship, sympathy or indulgence for beliefs or practices differing from or conflicting with one's own; the act of allowing something; 
In Society, Tolerance is a passive act and refers to the willingness to accept beliefs or practices of others.  

Tolerance can be seen as simply “putting up with something”. I want to let that sink in for a minute.

When we talk about making a space for all girls, we have to do more than tolerate Girls that are different than us. We have to accommodate them and include them in our inner circle. 


By definition, Inclusive  means broad in orientation or scope, covering or intended to cover all items, including everyone
especially : including and accommodating people who have historically been excluded (as because of their race, gender, sexuality, or ability), including everyone


It’s important to note that over 20% of the US population have a disability. 



Modeling Inclusive 
Behavior
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Your Girl Scouts will look to 
you to set the tone. Model 

friendship, compassion, and 
empathy by consistently 
treating everyone with 

kindness
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Discover your own 
perceptions and 
behavior towards 
others

Stereotypes – Point 
them out and 
address them

Introduce your Girl 
Scouts to people 
from all backgrounds 
and experiences

Notice how people in your life differ 
from you and appreciate those 
differences as meaningful and valuable. 

Sometimes, instead of taking the time 
to get to know or understand a person 
or a group, some people will take a 
shortcut and make assumptions about 
them instead

People in your social circle are often 
very similar to you.  Make an effort to 
broaden your Girl Scouts social circle.  
Make sure you open your troop to 
people who are different than your girls. 

Presenter
Presentation Notes
One of the ways that we can do this is to start with us. We can Accept and acknowledge that we all carry biases with us. Our pasts, upbringing, culture, and exposure to differences all play a role in how we perceive the world and those around us. Explain to your Girl Scouts why hearing your friends’ perspectives—even ones you disagree with—matters, because it helps you learn, expand your thinking, and grow as a person.


Talk to Girl Scouts about how stereotypes might play out in their life. For instance, if she's in third grade, ask her whether all third-grade girls look like she does, act as she does, and think as she does. When she says, 'No,' make the connection between that kind of broad-stroke thinking and the kinds of stereotypes she might be hearing both on the playground at school and in the media.  While young girls may not know how to put observed stereotypes into words, they definitely have encountered them! Have you ever heard a young child say, “Only girls like pink”? 

A great way to model inclusivity is intentially introducing your Girl Scouts to people who are not like them.  Have a person who uses a wheelchair visit with your girls.  Introduce Girl Scouts to jobs traditionally held by men. 
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Consult with the 
experts!

Presenter
Presentation Notes
Consultation: "Ask the Parent, Ask the Girl"
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Girls are the 
Experts! 

Presenter
Presentation Notes
The Girl is the Expert: Most girls know their own abilities and limitations. Include them in planning how they will participate, not if they will.
 Include the girl in planning HOW she can participate - not if she can participate. Most girls know their abilities and limitations.
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Parents and 
Caregivers 
are experts!

Presenter
Presentation Notes
Parents and caregivers are your most knowledgeable resources regarding support and necessary accommodations. Ask them, “What can I do to support your child to participate and feel successful in our group?”�
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Consider using Meet My Scout!

Meet My 
Scout

Presenter
Presentation Notes
Use this tool to detail specific needs and helpful accommodations early in the year



14©2026 Girl Scouts of the USA. All Rights Reserved. Not for public distribution.

Communicate

Presenter
Presentation Notes
Speak Directly to the Girl: Always address the Girl Scout directly, not through a parent or friend.
Establish Language Preferences: Some prefer person-first language (e.g., "person with a disability"), while others prefer identity-first language (e.g., "disabled person"). Always ask the girl and her family for their personal preference and follow their lead.
Offer, Don’t Impose Assistance: It is okay to offer help, but wait until your offer is accepted before assisting. If they say no, let them lead.
Respect Physical Space: Physical Space is different for every girl. Avoid leaning on a girl's wheelchair, as it is considered part of her personal space. When talking to someone in a wheelchair for more than a few minutes, place yourself at their eye level
�
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Communication 
Tips
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Create

Presenter
Presentation Notes
Creating an Accessible Troop Environment
A physical and social space that is welcoming to all is critical for participation.
Meeting Space Logistics: Ensure your meeting place has ramps, automatic doors, and elevators. Create clear, tactile paths between activity areas for those with visual impairments.
Physical Equality: Ensure all Girl Scouts can be at the same physical level as their peers, promoting equality and better communication.
Social Safety: Create a space where confidentiality is respected and girls feel safe expressing their needs or worries without judgment
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Adapt

Presenter
Presentation Notes
You do not need to create a separate program for girls with disabilities; simply adapt your regular activities.
Focus on Intent, Not Details: The purpose of a badge requirement is more important than the specific task. If a girl cannot complete a task exactly as written, adapt it to meet the same goal.
Reward Effort: All Girl Scouts should be rewarded for their best efforts, not necessarily the perfect completion of a task.
Creative Participation Examples:
Archery: A girl with physical differences can use a mouth-bow with proper safety guidance.
Geocaching: A girl in a wheelchair can geocache on boardwalks or established trails. Leaders can pre-place items to find along an accessible route.
Senior Trail Adventure: A girl with accessibility needs can research accessible trails in her area, plan her trip, determine her needs, connect with an outdoor accessibility advocate, and test her trip; the length of trip can be based on the needs of the girl.  
Camping: Serve as "eyes" for a girl with a visual disability by verbally describing surroundings and offering a bent arm for navigation.
Manage Transitions: Some girls (particularly those with autism or ADHD) may struggle with transitions. Provide multiple time warnings and use visual schedules or timers
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Presenter
Presentation Notes
In today’s world, neurodivergence impacts an estimated 15 – 20% of the world’s population. Neurodivergent conditions include dyslexia, ADHD, ADD, social anxiety, or sensory processing disorder disorders.
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Safety

Presenter
Presentation Notes
Safety and Risk Management
Safety is the top priority, and inclusivity actually strengthens safety.

Perceived safety risks are often a major concern for leaders as they adapt their planning and programming for girls of all abilities. 

Consider that Mobility limitations, sensory sensitivities, and different processing needs mean that evacuation procedures, for instance, must be tailored and clearly communicated. Training is just as important as planning.

Consider looping in the caregivers in safety planning and Don’t forget about involving your Girl Scouts! 

Additionally, look up specific safety recommendations for different abilities: Autism Speaks, for example, has a great resources on keeping children with Autism Safe.

Ready.gov also has a people with disabilities page  that can assist in safety planning for outings. Additionally, Ready.Gov has a great kids site that can help with activities like emergency planning for kids. �
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Presenter
Presentation Notes
Safety Activity Checkpoints (SACs): Always refer to these guidelines when planning any activity. Individual chapters contain specific inclusion and accessibility considerations.
Emergency Action Plans (EAP): Include procedures for all girls, ensuring that evacuation and response plans account for those with mobility or sensory needs.
The Buddy System: Pair girls of similar age together for all trips and activities; this foundational practice ensures help is always nearby
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Resources & Reading
Girl Scout Publications
Why Tolerance Isn’t Working
Disability Activist, Prosthetics Designer & Author
Girl Scouts – a Place for Girls of All Abilities 
Because Girl Scouts Is for Everyone: How One 
Troop Leader Supports Girls with Autism
Girls of All Abilities Can Explore the Great 
Outdoors—Here’s How!
Introduction to Inclusion

Accessible Eastern Sierra
RenoTahoe Accessible Outdoors
Accessible Nature
Guide to Adaptive Camping REI

The Importance of Positive Learning 
Experiences for Kids of All Abilities

Within Reach – All Female Rock Climbing

Autism Safety

https://www.girlscouts.org/en/raising-girls/happy-and-healthy/happy/why-tolerance-isn-t-working.html
https://www.girlscouts.org/en/our-stories/girl-scouts/stem/jordan-r-disability-activist-prosthetics-designer-author-girl-scout-extraordinaire.html
https://www.autismempowerment.org/wp-content/uploads/2013/12/Girl-Scouts-A-Place-for-Girls-with-All-Abilities.pdf
https://www.autismempowerment.org/wp-content/uploads/2013/12/Girl-Scouts-A-Place-for-Girls-with-All-Abilities.pdf
https://www.autismempowerment.org/wp-content/uploads/2013/12/Girl-Scouts-A-Place-for-Girls-with-All-Abilities.pdf
https://www.girlscouts.org/en/tips-for-troopleaders/members/how-one-troop-leader-supports-girls-with-autism.html?_gl=1*1m2merm*_ga*NTE5MDQ1MjEzLjE3ODIyNjE5Nzc.*_ga_5158YSHZTM*czE3ODIyNjE5NzYkbzEkZzEkdDE3ODIyNjE5OTkkajM3JGwwJGgw
https://www.girlscouts.org/en/tips-for-troopleaders/members/how-one-troop-leader-supports-girls-with-autism.html?_gl=1*1m2merm*_ga*NTE5MDQ1MjEzLjE3ODIyNjE5Nzc.*_ga_5158YSHZTM*czE3ODIyNjE5NzYkbzEkZzEkdDE3ODIyNjE5OTkkajM3JGwwJGgw
https://www.girlscouts.org/en/tips-for-troopleaders/programming/girls-of-all-abilities-can-explore-the-great-outdoors.html
https://www.girlscouts.org/en/tips-for-troopleaders/programming/girls-of-all-abilities-can-explore-the-great-outdoors.html
https://www.girlscouts.org/en/tips-for-troopleaders/programming/girls-of-all-abilities-can-explore-the-great-outdoors.html
https://www.girlscouts.org/en/tips-for-troopleaders/programming/girls-of-all-abilities-can-explore-the-great-outdoors.html
https://my.girlscouts.org/content/dam/gssn/documents/Introduction%20to%20Inclusion.pdf
https://storymaps.arcgis.com/stories/6ec8db02ad654ca0ac19f6d5ee85d7fb
https://www.visitrenotahoe.com/articles/accessible-outdoor-activities
https://www.accessiblenature.info/?page_id=376#federal
https://www.rei.com/learn/expert-advice/guide-to-adaptive-camping.html#programs
https://wheel-life.com/comfort-conversations-importance-positive-playtime-learning-experiences-kids-abilities/
https://wheel-life.com/comfort-conversations-importance-positive-playtime-learning-experiences-kids-abilities/
https://www.outsideonline.com/health/within-reach/?scope=anon
https://www.outsideonline.com/health/within-reach/?scope=anon
https://www.outsideonline.com/health/within-reach/?scope=anon
https://www.autismspeaks.org/autism-safety
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