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 Council and Service Unit Calendar 
The following calendar provides space for you to add dates and events specific to your ser-

vice unit. While not all pre-listed service unit or council events are required, they are recom-

mended to provide a full, enriching experience for girls in the area.  
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Service Unit Goal Options

Host a CookieTop 

Seller Event 

Invite the Top 3 sellers 

from your troops. (Go to

the movies, have a pizza party, 

host a paint or ceramic party. 

Don’t forget your Juliette's!)

Host a Fall Event

Invite your troops for a 

kickoff party or celebrate 
fall with an event!

(Pumpkin Patch, fall themes, 

or kickoff events)

Host a JGL

Invite your Girl Scouts 

to a Birthday Bash! . (Have 

cake & ice cream and learn 
about GS Traditions

5¢ 

2¢ 

Host a Cookie 

Kickoff Event 

Invite your troops for a 

kickoff party. (Do themed

activities or come up with your 

own!)

Host a Girl Planned 

& Girl Led Event 

Invite your girls to plan 

an event. (Document how

girls plan and led event; have 

girls report on the event’s 

success)

Host a Badge Night 

during Cookies  

Relieve some troop 

leader stress and plan a 

badge night during the 

cookie season. 
1¢ 3¢ 

2¢ 

1¢ 

For 2025/2026, Service Units can earn up to 13 cents per package sold in their service unit. 
The "Cookie Bonus" is intended to help Service Units pay for events throughout the year. 
Service Units can Mix and Match these bonus opportunities up to the 13 cents per package. 
Additionally, our outlying areas have the opportunity to earn an additional 5 cents per 
package for hosting specific council events that allow Girl Scouts of the Sierra Nevada to 
offer the same product program to all of our Girl Scouts. Use the Sticky Notes below to 
spark your discussions and planning. Please note, these are not mandatory, but suggested 
events/goals. Bonuses will be paid for events listed with a cent per package amount up to 
the 13 cents per package

Birthday Party



Goal Options, continued 

Host a Camporee 

Between 5/1/26 and

9/30/26. SU must show reser-

vations and a fixed date for this 

bonus to be paid.  In case the 

event is not held, your SU will not 

be eligible for this bonus for the 

following two years.

Host a Fall or 

Spring Recruitment 

Event  

Bring a Friend event, 

back to school 

event…   

Host a Volunteer 

Appreciation 

Event 

Invite your leaders and other 

troop volunteers!  (It’s also a 

great way to recruit for your open 

Service Unit Positions)

5¢ 

2¢ 

Retain 75% of 

Service Unit 

troops and Girl 

Scouts 

By May 1st, have 75% of

your service unit renewed!

Host a Service Unit

Community Project

Invite your troops to 
help in a community 
service project!

Host a Cookie 

Training Led by 

your SUPSC 

Make sure your leaders 

know to ask SUPSC for 

help first!!  

1¢ 

2¢ 

2¢ 

1¢ 

Host a 500 Box 

Club Party  

Host a party to celebrate girls 

reaching 500 packages. Follow 

Council Theme.  

Note: Council supplies incentives and 

dessert 

Outlying Area Bonus Opportunity 

5¢ 



Setting Yearly Goals 

Goal #1: Define your goal 

Actions and tactics your team will take to achieve this goal 

Who will be involved? 

Timeline? 

Potential roadblocks or challenges? 

Success looks like: 



Setting Yearly Goals 

Goal #2: Define your goal 

Actions and tactics your team will take to achieve this goal 

Who will be involved? 

Timeline? 

Potential roadblocks or challenges? 

Success looks like: 



Setting Yearly Goals 

Goal #3: Define your goal 

Actions and tactics your team will take to achieve this goal 

Who will be involved? 

Timeline? 

Potential roadblocks or challenges? 

Success looks like: 



Mid-Year Reflection 

Goal #1: Check which box applies to the status of your goal 

What is going well, or not well and why? What has your team learned so far? 

What could you do differently going forward?

What support has your team received from council? What support is needed? 

Other Notes: 

 Completed

 In Progress and on track

 Need to pivot or change

 Need support

 On pause

 Not Started



Mid-Year Reflection 

Goal #2: Check which box applies to the status of your goal 

What is going well, or not well and why? What has your team learned so far? 

What could you do differently going forward?

What support has your team received from council? What support is needed? 

Other Notes: 

 Completed

 In Progress and on track

 Need to pivot or change

 Need support

 On pause

 Not Started



Mid-Year Reflection 

Goal #3: Check which box applies to the status of your goal 

What is going well, or not well and why? What has your team learned so far? 

What could you do differently going forward?

What support has your team received from council? What support is needed? 

Other Notes: 

 Completed

 In Progress and on track

 Need to pivot or change

 Need support

 On pause

 Not Started



End of Year Evaluation 

Goal #1: Check which box applies to the status of your goal 

What went well/not well and why?

What did your team learn? What would you like to replicate for next year? 

What would you do differently? Other Notes:

 Completed

 In Progress and on track

 Need to pivot or change

 Need support

 On pause

 Not Started



End of Year Evaluation 

Goal #2: Check which box applies to the status of your goal 

What went well/not well and why?

What did your team learn? What would you like to replicate for next year? 

What would you do differently? Other Notes:

 Completed

 In Progress and on track

 Need to pivot or change

 Need support

 On pause

 Not Started



End of Year Evaluation 

Goal #3: Check which box applies to the status of your goal 

What went well/not well and why?

What did your team learn? What would you like to replicate for next year? 

What would you do differently? Other Notes:

 Completed

 In Progress and on track

 Need to pivot or change

 Need support

 On pause

 Not Started
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